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Siemens offers one of the largest in-company SIEMENS
professional training systems in Germany

Training costs Germany: 177" 0 p. a. Trainees (2011/09/30): 7,040
2,203 appointments in 2011 5,410
(450 female)

Commercial trainees
(259 female) 1,080

(680 female)
of these
2 dual courses
P (114 female) 550
.... Students at (70 female)
the Siemens
Technical :
T External Trainees
(36 female)
of these
dual courses
(4 female) 90
Technical of these
trainees, (143  dual courses,
female) (66 female) 2,500
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Since Siemens offers a professional dual education,

a great number of applicants has higher education SIEMENS
entrance qualifications
Appl T cantiSiCuu applications p.a.  approx.
40,000
Secondary School participants in online @ PS
Qualification (9 years) assessment °®

Secondary
School
36% Level |
Qualification
University (10 years)
Entrance

Qualification

The number and composition of applications
vary according to region.
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(all applicants)

participants in oral
selection process
(after pre-selection)

approx:
6,300

appointments 2011 2,203
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Demographic change has resulted in the following SIEMENS
challenges for recruiting

<

Training is becoming an applicants' market.

<

There are too few applicants* in relation to positions to be
filled (especially for technical careers and dual study
courses).

<

Competition for suitable applicants is becoming tougher.

V' Prospects for applicants must be made more attractive.

We will be the ones applying to applicants in the future!

* The term applicant applies to members of both sexes.
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SIEMENS

Our key requirements for 'Recruiting Excellence'
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SIEMENS

'‘Recruiting Excellence' is about high quality
throughout the entire process

Online Repetition
Applicant application Test for modules for Moderated
marketing and Best fit quality oral
online assurance selection
assessment
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Overall Quality
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Our job application tips offer valuable SIEMENS
advice for your application

www.jona.mentaga.de/bewerbungstipps

Jobnavigator - What career suits me?

Teste die Tests ("Test the tests") - What should | expect at the
d online assessment?

! ‘. Tipps & Tricks - What is important?

Info video - How does the online assessment work?

@ Info video - The Siemens application procedure in three steps

www.siemens.de/ausbildung

Page 7 Siemens Professional Education


http://www.jona.mentaga.de/bewerbungstipps
http://www.siemens.de/ausbildung

SIEMENS

Best fit through online assessment + selection interview

Paradigm shift: The initial selection is based on the degree of aptitude and not on grades

By checking the applicant's
abilities in the online
assessment, we can tap vastly
greater potential.

So far, these applicants
had not been
considered (due to
grades).
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online assessment (OA) enables us to examine SIEMENS
meaningful applicant abilities

Technical OA Commercial OA

Pattern recognition Understanding language

Drawing logical

: Logical thinking
conclusions

Determining
Numerate thinking degree of Numerate thinking
suitability

Numerate reasoning Numerate reasoning

Spatial awareness sense Verbal reasoning

Color vision test
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areIpa

Adaptive tests enable efficient and individual SIEMENS
applicant-optimized diagnostics

HNIYIP

wJaul

Asea

"HThe adaptive test does not have a set number of exercises.
"HThe exercises are generated based on the assumed ability level of the applicant.
"HThe test is tailored to the individual and as a result its accuracy is improved.

r T T T T T T T T T 1

1. Exercise 2. Exercise 3. Exercise 4. Exercise 5. Exercise 6. Exercise 7. Exercise 8. Exercise 9. Exercise 10. Exercise

=+ Applicant A - Applicant B
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SIEMENS

'Recruiting Excellence' offers advantages to applicants...
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< < < <

<

The initial selection process provides an
incentive to apply, as it takes no account of
grades.

Attractive and targeted appearance
Flexibility
Cost and time savings

No school time missed as a result of written
tests on site

Fairness, lack of discrimination, equality of
opportunity

Quicker decisions to hire and acceptances
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